’
| wh L
ey
g
L |
| | a
i

North Wst Climate

A Federal-Subnational Convergen&:e Platform
for Resilience and Green Growth

“ THEME: ACCELERATING GLOBAE’CLIMATE SOLUTIONS:
UNLOCKING LAND, WATER, AND ENERGY SYSTEMS

Chiel Host:
His Excellency, Bola Ahmed Tinubu
President of the Federal Republic of Nigeria

CO-hosts:
The 7 Governors of the North West States

Convened by:

The OHice of the Senior Special
Assistant to the President on
Community Engagement
(North West)

Date: August 4th, 2026

Venue:; Banquet Hall of the
Presidential Villa, Abuja
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A Strategic Pivot from Vulnerability

to Bankable Opportunity

1

“Positioning the North West not
merely as a climate-vulnerable
region, but as a strategic hub for
climate-resilient investment, green
growth, and inclusive
development.”

While the region faces significant environmental
risks, the North West Climate Summit 2026 serves
as the critical mechanism to translate federal
ambition into regional economic reality.
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Diagnosing the Climate Reality
Across the North West

Heat Stress

Desertification

Flooding

Food Insecurity

Climate-induced

Displacement

The North West is one of the regions most vulnerable to climate-related risks, necessitating urgent and coordinated intervention.
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Closing the Subnational Implementation & Financing Gap
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Five Strategic Objectives for
Regional Transformation
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National Blended climate Bankable
HEINEILE finance for investment
into regional priority pipelines in
implementation adaptation/ Energy, Ag, and
strategies. mitigation. Restoration.
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Governance,
accountability,
and reporting
systems.

05

FOSTER

| :

. Collaboration
- across federal,
. state, and

private sectors.
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Introducing the

North West

. North West
Climate Climate Fund
Ecosystem (NWCF)

é A

The Fund finances, the Marketplace
connects, and the Academy
empowers—creating a complete
ecosystem for climate action
in the North West.

\ >

Climate Climate
Investment Academy
Marketplace
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Ecosystem Pillar I: The North West Climate Fund (NWCF)

Public Finance DFI Grants Private Capital
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[[ Catalytic Finance Vehicle ]
ERENELIE : Land
Energy Agriculture Water P e

Definition: A regional blended finance vehicle structured to mobilize catalytic capital.

Key Function: Crowding in public finance, development partner grants, and private
sector participation.

The Promise: Ensuring strong governance, financial transparency, and measurable
development outcomes.
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Ecosystem Pillar II: Climate Investment Marketplace
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Platform Overview: A digital, secure
platform connecting bankable, de-risked
state-level projects directly to global and
domestic investors.

Bridging the Gap: Eliminating friction by
structuring state-led initiatives into
commercially viable investment
opportunities.

The Function: Moving climate ambition
from conceptual discussions to
actionable, funded transactions.




Ecosystem Pillar IlI:
North West Climate Academy

Platform Overview

A dedicated program to equip Northern Nigerian youths with
cutting-edge skills in green energy, renewable technologies,
and Artificial Intelligence (Al). This initiative is delivered in

strategic partnership with Cyber Future Academy (CFA).

The Human Capital Engine

Focused on building a future-ready workforce. By integrating
Al and renewable energy training, we are empowering the next
generation to drive innovation, adopt sustainable practices,
and lead the region's climate transition.

The Impact

Creating a pipeline of skilled professionals and entrepreneurs
ready to deploy climate-smart solutions. The program fosters
the practical application of Al to accelerate the adoption of
renewable energy and achieve measurable development goals.
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Deploying Capital Across
High-Impact Verticals

Climate adaptation
& resilience
infrastructure

7

Renewable energy
access & clean
cooking

Climate-smart
agriculture &
irrigation
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A Convergence of High-Level
Stakeholders

Government
() 1 Federal Ministries, the 7 State Governors &

Commissioners.

O 2 Finance
DFls, Multilateral partners, Commercial Banks.
O 3 International
Diplomatic missions and global agencies.
O 4 Civil Society
Foundations, NGOs, Youth Innovators.

Private Sector
Industry leaders, developers, and institutional investors.

Expected
Attendance:

500-700 High-Level
Participants at the
Banquet Hall,
Presidential Villa.
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Measurable Post-Summit
Outcomes

Bankable project pipelines developed
and verified across all seven states.

Development partner engagement
frameworks finalized.

Formal launch of the North West
Climate Fund (NWCEF).

£

.-"'--...

Public-private partnership (PPP)
commitments secured.

Structured technical advisory
partnerships formalized.

Post-summit implementation and rigorous
monitoring roadmap activated.
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Summit Sponsorship Value Matrix

P::::'leer Platinum Gold Silver Bronze sap'?:bslf
($1M) ($250k) ($150k) ($100k) ($25k) ($5k)

Premium Branding at

Presidential Villa v v

Exhibition Space in

Tech/Innovation Hall v v v

é Panelist Roles in Core Tracks v v v v

Eit;_lusive Keynote Address 7

Opportunity

Private Access to 7 Governors .

& High-Level Delegates v v v v v

VIP Banquet Table Allocation v v Vv v W v

& NotebookLM




Rigorous Implementation & Governance Framework

Convening Authority:
Office of the Senior Special Assistant to the President on Community Engagement

Strategic Partners Strategic Partners
Collins Nnabugwu - CEO, Cyber Future Dr. Mea Boykins - CEQ, Global
Academy (CFA) Management and Marketing LLC (USA)
)X{ collins@nwce.presidency.gov.ng )X{ mea.boykins@nwce.presidency.gov.ng

Operational Guarantees
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Secure Your Role in the North
West’s Green Transformation

Hon. Abdullahi Tanko Yakasai, Senior Special
Assistant to the President on Community Engagement
(North West)

Join us on August 4th, 2026, at the Banquet Hall,
Presidential Villa, Abuja.

pd PARTNERSHIP@NWCE.PRESIDENCY.GOV.NG
&) WWW.NWCE.PRESIDENCY.GOV.NG
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