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ALIGNMENT FOR SUB NATIONAL CLIMATE IMPACT

The summit is not just a conference; it is the launchpad for a structured multi-
year climate implementation framework across the 7 North West states and 186
LGAs. 

The North West climate summit is the
foundational high level event designed to
catalyse and operationalize the North West
Climate Action Plan. It serves as the primary
avenue for aligning political will, securing
investment and deploying a structured
framework for climate implementation
across the region's seven states. Its purpose
is to move from regional strategy to on-the-
ground execution by connecting key
stakeholders and resources. 

Convenes the President, 7 State Governors
and 186 LGA Chairmen in a single room

Demonstrates unrivaled political will and
top-tier executive backing 

Facilitates immediate, high stakes dialogue
between key decision makers 

Creating an unprecedented platform for
climate investment readiness 

Enabling structured Public-private
collaboration at the sub-national level

Moving beyond dialogue to execute on a
concrete, scalable action plan

OFFICIAL UNVEILING: North West Climate Summit
Banquet Hall, Presidential Villa, Abuja

OCTOBER 20TH, 2026

KEY STAKEHOLDERS STRATEGIC MANDATEABOUT THE SUMMIT 
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THREE PILLARS CREATE ONE CLIMATE DELIVERY SYSTEM

The initiative connects people, finance and investable projects across seven states and 186 LGAs.

01

CLIMATE ACADEMY

Build Climate Leaders 
(AI-enabled Skills)

Equipping young people and communities
with digital and practical skills to drive local
resilience across all 186 LGAs.

02

CLIMATE FUND

Mobilize Climate Finance

Unlocking grants, impact capital, and
carbon finance to fund scalable climate
infrastructure and green enterprise.

03

INVESTMENT MARKETPLACE

Connect Projects to Capital

Matching bankable regional projects with
international and local investors through
structured public-private partnerships.
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THE NORTH WEST CLIMATE ACADEMY 

PROJECTED IMPACT 

1,000+ 
Climate 
Leaders 

10,000+ 
Youths
Trained

NORTH WEST CLIMATE ACADEMY

Successfully executed through two flagship
programmes 

Innovation Challenge

Ideas and solutions developed by
startups, researchers, students
and young entrepreneurs.

Leaders & Ambassadors

A regional network of trained
advocates and ambassadors
across all 186 LGAs. North

West
States

186 
LGAs

500+ 
Innovators & 
Entrepreneurs

PARTICIPANTS BENEFITS 

Innovation grants, mentorship,
seed funding, investor access,
Incubator support, Climate policy
training, Leadership development,
Community mobilization.

EXPECTED OUTCOME 
A pipeline of scalable climate
solutions and a network of
champions driving local climate
action resulting in job creation,
and growth across the North West.

Building Climate Leaders for Sustainable Impact
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UNLOCKING CLIMATE FINANCE FOR REGIONAL IMPLEMENTATION 

NORTH WEST CLIMATE FUND SUPPORT MECHANISMS EXPECTED OUTCOME

The Initiative is implemented across two
programmes:

LGA Climate Resilience

Financing climate action and
community resilience
programmes across 186 LGAs.

Women in Climate Enterprise

Supporting women-led green
enterprises through finance, markets
and business development.

Public-private partnership, project
development support, Enterprise
grants, Entrepreneurship training,
mentorship & coaching, Investment
readiness, Business incentives. 

Sustainable growth, women-led
enterprises creating jobs, generating
income and strengthening local
economies across the North West. 

Women Supported 
5000+

Community Projects
1000+ NBillions

In Climate Finance
Mobilized 

Projected Impact



A Presidency-backed platform that connects and advances climate projects across 7 North West States and 186 LGAs
with investors, DFIs, development partners, technology providers and climate-finance institutions.
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CONNECTING CLIMATE PROJECTS WITH CAPITAL

Across Renewable
Energy, Irrigation,
Climate Smart
Agriculture,
Afforestation, Seed
Development & Rural
Enterprise.

THE MARKETPLACE PORTALPROJECT PIPELINES INVESTMENT WINDOWS

Renewable Energy
Solar, Mini-grids, Storage

Climate-Smart Agriculture 
Irrigation, Agro-processing,
Food Systems

Water & Resilience 
Water, Flood Resilience

Circular Economy 
Recycling, Resource Recovery

Climate Infrastructure &
Carbon 
Resilient Infrastructure,
Carbon, Nature-Based
Solutions

01 Build the
Pipeline 

Prepare for
Investment 

Match with
Capital 

Activate the
Deal Room

Identify and
prioritize
high-impact
climate
projects.

Screen,
structure and
de-risk
projects.

Connect
projects with
the right
investors and
financiers.

Facilitate pitches,
PPPs,
government–
investor meetings
and transactions.

MARKETPLACE OUTCOMES

PROJECTS + CAPITAL +
SOLUTIONS 

= INVESTMENT

From Project To Financial Close

IDENTIFY SCREEN PREPARE MATCH FINANCE 

IMPLEMENT
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Access, Influence & National Recognition 

01 DIRECT ACCESS Engage federal and sub-national decision-makers across
the North West.

02 FOUNDING POSITION Be recognized at the launch of Nigeria’s most ambitious
sub-national climate initiative.

03 NATIONAL VISIBILITY Reach media, diplomatic channels and development-
partner networks.

04 EARLY-MOVER EDGE Enter the Climate Investment Marketplace before
implementation scales.

05 STRATEGIC ALIGNMENT Support the Renewed Hope agenda and Nigeria’s
climate commitments.

AUDIENCE & REACH

07
Governors and
State Climate
Teams

Multi-sectoral
DFIs, Multilaterals, Private Sector
and Media

186
LGA Chairmen +
Sub-national
Leaders

Presidency
President of the Republic
of Nigeria

VALUE PROPOSITION 



OFFICE OF THE SENIOR SPECIAL ASSISTANT TO THE PRESIDENT
ON COMMUNITY ENGAGEMENT (NORTH WEST)

SPONSORSHIP DECISION 08

CHOOSE THE LEVEL OF PARTNERSHIP THAT FITS YOUR MANDATE

HEADLINE

N200M

Keynote Address • Private
meeting with Governors, Key

Ministers & CEOs • Lead
Positioning in Summit Media

+ Materials • Exclusive
Branding at Presidential Villa
and Banquet Hall Entrance •

10 VIP Passes

PLATINUM

N150M

Flagship Panel Slot • Bilateral
Meeting with Governors + Key

Ministers • Featured
Positioning in Summit Media +

Materials • 6 VIP Passes

GOLD

N100M

Curated Panel Session •
Networking Access with

Government &
Development Partners •
Prominent Branding in

Summit Media + Materials
• 4 VIP Passes

SILVER

N50M

Branding in the Venue +
Digital Assets • Exhibition

Space in the Climate
Marketplace Pavilion •
Networking Access with

Delegates and Partners • 2
VIP passes

STRATEGIC

CUSTOM
By invitation

Tailored Engagement Aligned
to Organization’s Mandate •

Co-branding on Summit
Sessions • Participation in

Working Groups 

PARTNER WITH THE NORTH WEST CLIMATE SUMMIT
partnership@nwce.presidency.gov.ng
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HOW SPONSORSHIP INVESTMENT IS DEPLOYED 
Your investment directly funds the operational delivery and scalability of the three core pillars across the 7 states and 186 LGAs.

CAPACITY & LEADERSHIP 

North West Climate Academy 
(Capacity Building & Upskilling) 

Financing for climate-smart agriculture,
water, sanitation & resilience projects
Support for mini-grids & distributed
renewable energy
Monitoring, reporting & verification
systems
Safeguards & impact reporting

CAPITAL MOBILIZATION DEAL FLOW & PARTNERSHIP 

01 02 North West Climate Fund 
(Project Finance & Delivery)

03

Curriculum Development including
AI-enabled climate and digital skills
Climate Ambassador Training 
Community Outreach & Engagement 
Youth Entrepreneurship Support
Seed grants for green enterprises  

Allocation Target: 25% Allocation Target: 35% Allocation Target: 40%

North West Climate Investment Marketplace 
(Capital Mobilization, Deal Flow &
Partnerships)

Climate-finance project preparation
Agriculture and Resilience Projects 
Impact Investment for Climate and
Energy Projects 
Carbon Finance Project Development  
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NORTH WEST CLIMATE SUMMIT 2026

DATE 

BANQUET HALL
Presidential Villa, Abuja

OCTOBER 20TH, 2026

VENUE TIME

10:00 AM - 05:00 PM 
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